KNOWLEDGE
HUB

The Knowledge Hub (merged
with the Wayfinder Tool) aims
to build on existing
infrastructure to create a
central On-line repository
that meets the needs of those
governing community
organisations.

Success is that the hub
becomes the ‘go-to’ place for
board members because it
offers resources that are up-
to-date, relevant, and meet
the needs of diverse
community groups.

GOVERNANCE
MENTORING
PROGRAMME

Mentoring will be provided
for individual board member.
The initial focus of this
initiative will be new board
members seeking support

to develop their practice .

Success will be that that
mentored

report a high degree of satisfa
ction and learning about best
practice from their mentors,
community- led and inclusive
of the diverse needs.

GOOD
GOVERNANCE
CODE

The aim is to create a Code of
Good Practice for the
governance of community
organisations in Aotearoa.
Understanding and agreeing
what constitutes ‘good
governance’ can be confusing.

Success is that the code is co-
designed and is easy to access
accessible, understand

relatable and widely adopted.

COLLECTIVE
COMMUNITIES

Collective Community Leadership
initiative will promote new
models of governance with
through the development of
several case studies with
governing boards as a collective
approach to leadership.

Success will be increased impact
and more meaningful outcomes in
communities, through
strengthened and more
sustainable community
organisations.

THE ONBOARD
INITIATIVE and THE
VIDEO TOOLKIT

The Onboard initiative aims is to
provide basic training for board
members when they register as
new board members.

Success is when all new board
members are well prepared for
their roles because

they access timely and useful inf
ormation.

The Video Toolkit will contain
short, visual content that covers
relevant subjects for Maori
governors such as the common
things that can go wrong and
reconciling Maori lore and law.

THE CHAIRS CO-
LEARNING
COMMUNITY

The Chairs Co-learning
Community aims to
provide timely and relevant
training and support for new
and aspiring Chairs. There is
currently little support
available to chairs for the
technical knowledge and skill
development needed to be
an effective Chair.

Success will be that new and
aspiring Chairs feel better
supported and better
prepared to step up to this
leadership role.
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