
Health, Safety and Wellness

A Health, Safety, and Wellness Policy is vital for safeguarding your employees, 
volunteers, contractors, and visitors. This also ensures compliance with workplace 
safety laws, creating a safer, healthier, and more productive environment.

This policy helps you align with best practices and ensures compliance with regulations like 
the Health and Safety at Work Act 2015.

1 	 Protect all stakeholders: focus on the health, safety, and well-being of everyone involved 
with your not-for-profit.

2 	 Regulatory compliance: ensure you meet legal requirements under workplace safety 
legislation, such as the Health and Safety at Work Act 2015.

3 	 Proactive risk management: build a culture that prioritises prevention, wellness, and 
effective risk mitigation in your daily operations.

• Clearly define roles and responsibilities under the policy

• Establish risk identification and management processes

• Ensure comprehensive training and induction programmes for your staff

• Include clear emergency procedures and protocols

• Implement systems for monitoring, reviewing, and consulting with staff

• Consider cultural competency and ensure your policy covers legal obligations

• Emphasise that the policy should be regularly reviewed and updated

What your Health, Safety and Wellness Policy should achieve:

Key elements to consider:

Go to Worksafe for 
more information on the 
Health & Safety at Work 

Act 2015.

GOOD 
PRACTICE TIP
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 [Not-for-Profit Name] Health, Safety and Wellness Policy 
 

Purpose 
 
Our people are the most important part of [Not-for-Profit Name] and we are 
committed to ensuring the health, safety, and wellness of all employees, 
volunteers, visitors, contractors and stakeholders who interact with the [Not-
for-Profit Name]. We are committed to creating a positive culture and 
procedural structures to deliver and support our commitments. 
  
This policy does not replace accountabilities represented in the Health and 
Safety at Work Act 2015 (the Act), any amendments, regulations and guidelines, 
instead the aim is to assist the Board in meeting those requirements and support 
a culture that reflects our commitment to health, safety and wellness. 
 
This policy should be reviewed regularly along with other policies and 
procedures such as the Trust Deed and the Board Charter. 
 

Responsibilities 
 
The Board has a governance role to ensure the [Not-for-Profit Name] shall take 
all reasonable and practical health, safety and wellness policy and procedural 
steps to best understand and mitigate health, safety and wellness risk. 
 

What your Health, Safety and Wellness policy should consider: 
 

• How relevant data is to be collected and reviewed to manage risk 
effectively and ensure a sound understanding of practices in [Not-for-
Profit Name], including social media policies that may be applicable 

• Consultation with employees on policies and practices and actively 
encourage participation 

• Ensure employees are aware of the [Not-for-Profit Name] Health, Safety 
and Wellness policies 

• An appropriate programme is in place for induction in these practices 
when joining [Not-for-Profit Name] as an employee, board member or 
volunteer 

• An adequate programme is in place for training employees, board 
members and volunteers including risks and hazards, and mitigation 
procedures for these 

• Ensure any Health and Safety incidents are reported to the Board 

Click here to download your editable policy template 

https://communitygovernance.org.nz/resource-hub/health-safety-wellness-policy-template/


• Ensure procedures are in place for dealing with emergencies  
• A Health, Safety and Wellness plan is approved and monitored by the 

Board and regularly reviewed 
• Include objectives and targets in the Chief Executive's performance 

monitoring, e.g. include in their role description 
• Assign a Board member with the lead role to ensure compliance with this 

Policy 
 
Date approved   
 
Reviewed on  
 

Important: This policy has been designed by governance experts, however 
you will need to tailor it to your board's specific needs and context. 




